North College Park Neighborhood Association

Board Meeting Minutes - March 16, 2026

Call to Order - Meeting was called to order by Robert at 7:05pm. In
attendance were Robert, Doug, Janice, Leti, Lisa and April. We also
welcomed guest Mike Vansteel. Janice moved and was seconded by
April to approve Phyllis as the new treasurer and Lisa as the new
secretfary.

Approval of February Minutes - Motion made by Doug and seconded
by Janice to approve the minutes.

Treasurers Report - Doug reported that the total inflows for the
year are as of 3/11 are $1,144.15 and outflows of $1,059.66.
Membership Committee - Farrah is out of town, so Robert reported
that Farrah is working on an activity to involve the block captains.
Robert picked up the flyers for the Spring Celebration from the
Garind ISD Print Shop (thanks to Brandil). We got 440 flyers
printed in color on card stock for only $22.00.

Newsletter - April reported that the Newsletter was sent on March
5™. For the April issue, we need a small business to spotlight. Also,
Doug asked that in the next newsletter we promote the Lions Club
Pancake Breakfast on April 11™ which we all think is a great idea.
Social Media Information - Robert thanked Leti for her Facebook
promotion of the Spring Celebration. Leti requested that board
members send her photos for future posts. We may do more videos.
Leti and Janice will work on establishing an Instagram site.

Spring Celebration - March 28™ Town North and College Park will
once again participate and the time for the event is 11am-1pm. A
planning meeting was held on March 9th with the 3 neighborhoods.
We will get together again on March 26™ at the Slaughter's to stuff
the eggs and prepare for the event. We will discuss some changes to
the location of the games. Thanks to Janice we have a volunteer to
wear the bunny costume. Robert will reconfirm the food truck with
TJ and the sound system from Brandi.

The Porch Crawl - April shared that we have some new committee
members, including Mike Vansteell It was determined that we will
move the event to November 7™ with a Chili Cook Off theme. To fill



the void in May/June for an event, we hope to reserve the Glenville
Pool for a Summer Kick-Off on June 6™ . We approved the cost of

$150-$200 for the rental of the pool. Robert made the motion and it
was seconded by Leti.

9.  Our next meeting is April 20™ at 7pm. Robert announced that the
COR Neighborhood Leadership Dinner is April 215" at 6:00pm.
Meeting adjourned at 8:20pm.



