NCPNA Board Meeting Minutes

December 1, 2024

. Meeting was called to order by Janice at 4:20pm.

. Farrah shared the plan for the Hot Chocolate/Cookie event on
December 15™. John will provide lights and Janice will provide tables
and chairs. Fliers with the YOM ballot will be printed by Brandi and
distributed to the block captains by Farrah. Board members are asked
to bring cookies.

. We discussed membership strategies including targeted emails and a
block captain rally. Farrah will contact block captains about a date for
the rally.

. The Annual Meeting will be held on January 30 or February 6 and Robert
will contact Amigos Restaurant. Several City leaders will be contacted
to speak. Brandi will create a slide show of 2024 to present at the
meeting.

. Phyllis shared that we need to plan a cleanup/inventory day for our
storage shed. This will be planned several weeks in advance of the
Spring Celebration.

. We decided to meet in 2025 the 3" Monday of the Month, except in
January when we will meeting on January 13, to be sure we have ample
time to organize the Annual Meeting.

. Meeting adjourned at 4:55pm

. Submitted by April Anderson and Robert Grinsfelder



