NCPNA Board Meeting Agenda
November 14th 2022 @ 7:00 pm @ Janice's (901 Rainbow St)

Call to Order: 7:09  October minutes approval-Janice-Approved
Treasurer's Report-Don $5,991.86 total

Membership Update- Linda & Vicki

e Vicki and Linda proposed a Membership Drive Event in January at
Amigos or a similar location

e Vicki's son donated 2 tickets for Stoney LaRue concert and "back of
the house" tour

Halloween Movie Night Recap - All

e Some of the things that affected the turn out: bad weather, event
being moved from Friday to Saturday, other events and parties
happening at the time.

e Maybe next time we have a similar event we have tickets sold in
advance.

Flag Program - do we plan to continue doing our own posting?

e We get paid $270 for each holiday that we post flags for (5 total)
e This last holiday we had enough volunteers
e We will continue with the program in 2023

Holiday Decorations-street signs and neighborhood entries

o 26™and 27™ of November, from 9am to 10am

e Robert will post on FB asking for volunteers

¢ The garland, wreaths, and bows are in the shed. Robert has the key.
e We have plenty of decorations from last year



10.

11.

December Yard of the Month

o Will let neighbors know to have their decorations up by Dec 10™
e Robert will reach out to volunteers
e Volunteers to have their pics back by December 12

Membership Drive Party - January 20™ @ 6 pm @ Amigos

e Will start promoting now
e Details to be finalized at our December meeting.
o Block Captains to be involved in planning.

Newsletter - scheduled to go out on Tuesday. Review the draft.
Other Business

NCPNA December Board Meeting-December 6™ at 6:30 pm at Janice's

e All Block Captains are invited. We need to send invitation/email out
asap.

e This will be a Thank you party for the Block Captains. We will also
plan January Membership Drive Party



